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1. Course Identity 

Course Name Strategic Financial Management 

Faculty Business and Economics Study Program Management 

Code SEM536 Credit Weight 3 

Group Study Program Type of Course Compulsory 

Semester 5 Availability Limited to Study Program 

Learning Method Classroom Session Media Blended 

Course Cluster Featured Course (MKPC) Prerequisite 
Passing Strategic Management 
and Financial Management 

 

2. Course Description  

Strategic financial management refers to a series of processes related to the use and management of the company's 
financial resources to achieve the company's strategic goals on an ongoing basis. In its essence, strategic financial 
management combines knowledge in the field of strategic management and the field of financial management. This 
course discusses the way to obtain the funding process, the way to allocate and invest capital, and the way to distribute 
profits to achieve and maintain the company’s goals on an ongoing basis as a way to eventually realize the creation of 
value.  

 

3. Learning Outcomes 

CPL 
Codes 

Formulation of Graduate Learning 
Outcomes  

(CPL) 

CPMK 
Codes 

Formulation of Course Learning Outcomes  
(CPMK) 

S1 
To be devoted to God the Almighty and 
develop a virtuous noble character 

M1 

Students understand various concepts and 
strategic steps in an effort to increase company 
value through various forms of corporate 
restructuring (S1, S3, S7, and S9) 

S3 
To internalize values, norms and ethics that 
prioritize integrity, honesty, responsibility 
and trust in carrying out profession 

S7 
To abide by the law and discipline in the 
life of the society and the state 

S9 

To independently apply the knowledge 
possessed to support the practice of 
everyday life in general and professional 
aspect (to have applicable knowledge, and 
to apply the knowledge), by implementing 
Islamic values the blessing for the whole 
universe 

KU1 

To understand and implement theoretical 
concepts, methods and analytical tools of 
management functions (planning, 
implementation, directing, monitoring, 
evaluation, and control) and organizational 
functions (marketing, HR, Operations, and 
Finance) in different types of organizations 

M2 

Students understand the context and role of 
strategic financial management in relation to 
efforts to create and increase company value 
(KU1) 

KU4 

To make the right managerial decisions in 
various types of organizations at the 
operational level, based on data and 
information analysis on organizational 
functions 

M3 

Students understand the role and mechanism of 
financial planning and other strategic issues that 
can affect efforts to create and increase 
company value (KU4 and KK1) 

KK1 

To recognize and observe management 
problems through empirical studies and 
modeling using scientific methods based 
on management science, in various types 
of organizations 

KK2 
To build positive collaborations with local, 
national, and international communities in 
the field of business 

M4 

Students understand the concept of risk and 

return, as well as various models of balance 

measuring return and risk in relation to efforts 

to efficiency in the cost of capital (KK2 and KK3) 

 
KK3 

To see opportunities quickly and dare to 
take risks responsibly to provide optimal 
benefits 
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KK4 

To think "out of the box" by implementing 
the values of perfection in accordance with 
the Islamic treatise by approaching and 
reasoning to solve problems based on 
management science  

M5 

Students understand how to analyze and project 

financial statements (KK4) 

KK5 

To think like a visionary, and to be open, 
communicative, creative, responsive to 
change and adaptive to the scientific and 
technological advancement in the scope of 
management science 

M6 
Students understand methods to evaluate 
companies and their business activities (KK5) 

 

4. Learning Materials and Main References 

Learning Materials 

1. The scope and context of strategic financial management 
2. Strategic cost management 
3. Strategic financial planning 
4. Risk and return estimation model 
5. Analysis and projection of financial statements 
6. Company valuation 
7. Governance, business ethics and corporate restructuring 
8. Risk analysis of investment decisions, funding, and dividend policy 
9. Behavioral issues in decision making 

Main References Sofat, R., & Hiro, P. (2016). Strategic Financial Management. India: PHI Learning Private Ltd. 
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