
 

STUDY PROGRAM  Syllabus 
Version/Revision 1/0 Page 1/2 

 

1.Course Identity 
Course Name/Block Project Management 

Faculty  Business and Economics Study Program Management 

Code SEM962 Credits 3 

Group Study Program  Enrollment Elective 

Semester(s) in which 
the course is taught 

6 Availability Limited within Study Program 

Learning Method Classroom Learning Media Blended 

Category Concentration-Specific Course (MKPP) Prerequisites Pass: Operations Management 

Lecturers  Semester/ Academic 
Year 

 

 

 

2. Course Description 
 

This course discusses the stages in project management, starting from initiating, planning, executing, monitoring, as 
well as controlling and closing the entire processes of a project. In addition, this course also discusses various tools 
and techniques related to project activities. In several sessions, case studies provided at the end of certain chapters 
are discussed. The case study aims to help students gain more understanding of how project management is applied 
in practice.  
 
 

 

 

3a. GRADUATE LEARNING OUTCOME (CPL) 

S1 Being devoted to God Almighty and having a good moral character 

S3 Internalizing values, norms, and ethics that prioritize integrity, honesty, responsibility, and 
trust in carrying out the profession 

S5 Respecting the diversity of cultures, views, religions, beliefs, and opinions or original 
findings of others 

PP3 Mastering at least one international language 

KU3 Having the ability to identify managerial problems and organizational functions at the 
operational level, and take appropriate measures according to the developed alternatives, 
by implementing local wisdom-rooted entrepreneurial principles 

KU4 Being able to make the right managerial decisions in various types of organizations at the 
operational level, according to data and information analysis on organizational functions 

KK1 Being able to recognize and observe various management problems through modeling and 
empirical studies using scientific methods based on management science in various types 
of organizations. 

KK3 Being able to recognize opportunity quickly and be brave to take risks responsibly to offer 
optimum benefits 

KK4 Having the ability to think "out of the box" in implementing the value of perfection in 
accordance with the Islamic treatises by approaching and reasoning to solve problems 
based on management science 

  

 

3b. COURSE LEARNING OUTCOME (CPMK) 
CPL Code 
Supported  

CPMK Code CPMK 
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S1, S5, KU4 CPMK01 Understanding the definitions and scope of project management 

PP3, KU3, KK3 CPMK02 Being able to formulate project activities, risks, and scope 

KK1, KU4,  CPMK03 Being able to effectively design activity sequencing and scheduling 

S3, KK1 CPMK04 Being able to evaluate and manage a project budget 

KU3, KK4 CPMK05 Mastering the methods to monitor project quality 

 

 

4.Learning Materials and Main References 
Learning Materials 1. PM Principles and Project Life Cycle 

2. Project Organization Structure 
3. Project Planning 
4. Project Scope and Activities 
5. Project Work Breakdown Structure 
6. Project Sequencing 
7. Project Scheduling Estimation 
8. Project Budgeting 
9. Project Cost Controlling and EVM 
10. Project Risk Management 
11. Project Risk Mitigation and Response 
12. Project Quality 
13. Project Controlling 
14. Project Closing and Evaluation 

Main References  (KH) Kerzner, H.R. (2017). Project Management: A Systems Approach to Planning, Scheduling, and 
Controlling, 12th Edition, John Wiley & Sons, Inc., New York.  

 (PB) Project Management Institute. (2004). A guide to the project management body of knowledge 
(PMBOK guide). Newtown Square, Pa: Project Management Institute 
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