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Universitas Islam Indonesia 
Faculty of Economics 

INTERNATIONAL PROGRAM 
 

Syllabus: 
Negotiation and Conflict Resolution (3 cps) 

 

Subject Overview: 

Difference is a 'Sunatullaah' (law of nature) that exists in every dimension of human life, not least in 

the life of organizations. When these differences can be 'accepted' consciously then they will not be a 

problem; especially when these differences are naturally able to create a dynamic organization in the 

positive sense. However, if these differences lead to a prolonged conflict and are destructive to the 

life of the organization then this needs to be addressed seriously. Managing conflict is not a simple 

matter. Besides requiring an awareness of the differences, an ability to understand the root of the 

problem, an ability to accommodate the interests of each party; also it is necessary to know the 'art' 

of engaging dialectically with the conflict and the parties involved. Equally important is the ability to 

transform the conflict in order precisely to improve organizational performance. This Conflict 

Resolution and Negotiation course is designed to provide students, both individually and 

organizationally, with the capacity to hold a positive attitude towards difference; and develop their 

ability in negotiation, mediationS and conflict resolution. 

 

 

Subject Objectives: 

Upon completion of this course, students are expected to: 

1. Understand the differences that exist in the life of an organization.  

2. Able to capitalize on differences to improve organizational performance 

3. Understand the substance of the conflict; strengths and weaknesses 

4. Able to manage conflict and negotiate wisely 

5. Have basic skills as a negotiator 

6. Able to conduct mediation between two or more parties to a conflict 



 2 

7. Have the basic capability as a mediator 

Syllabus: 

1. Understand the diversity in an organization 

2. Diversity management 

3. Conflict Resolution 

a. The Basic Concept of Conflict 

b. How Do People Conflict 

c. Power and Conflict 

d. Culture and Conflict 

e. The Concept of Conflict Resolution 

f. The Process of Conflict Resolution 

g. Achieve A Win-Win Solution in Conflict Resolution 

h. Communication in Conflict Resolution 

i. Involvement of Third Parties In The Conflict 

j. Multy-Party Conflict 

4. Negotiation 

a. The Nature of Negotiation 

b. Negotiation Process 

c. Distributive Bargaining 

d. Integrative Bargaining 

e. Negotiating Ethically 

f. Multi-Party Negotiations 

5. Mediation  

 

 

Semester Programs: 
Session Content References* 

1 Introduction: discussing Syllabus, Semester Program & 

Lectures 

 

 

2 Diversity in Organisations  

 Illustration of diversity 

 Sources of diversity 

 Organization & its context 

 Types of diversity 

 Basic concept of diversity 

C: 18 

(Reference C, 

chapter 18) 

D: 5 
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 How diversity entering organization 

 Respond to diversity 

 Effects of diversity 

 Diversity as a source of competitive advantage 

 

3 Diversity Management (DM): 

 Basic concept of DM 

 The importance of DM 

 Key factors of DM 

 Implementing DM 

 

C: 18 

D: 5 

4 Understanding Conflict 

 What is conflict? 

 What causes conflict 

 The continum of human needs 

 Levels of conflict 

 Types of conflict 

 Functions & disfunctions conflict 

 The stages of conflict 

 Conlict Management 

 

A: 1 (16-24) 

B: 1 

E: 3 

F: 1, 2  

G: 1 

 

 

5 Power & Conflict 

 Realities & myths about power 

 Types & source of power 

 Implied & applied power 

 

B: 3 

6 Culture & Conflict 

 What is culture 

 Variables of culture 

 Handling culture in conflict 

 Culture & power 

 

B: 4 

 7 The Nature of Resolution 

 Dimensions of resolution 

 The purpose of conflict resolution 

 

B: 5 

  

Mid Term Exam 

 

 

8 The Nature of Negotiation 

 What is negotiation 

 Characteristics of negotiation 

 Interdependence and perceptions 

 Popular assumptions about negotiation 

 The dimensions of negotion 

 How negotiators reach closure 

 

A: 1 (3-15) 

B:7 

E: 4 

9 Negotiation Process A: 2 
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 Framing the problem 

 Negotiation’s goals 

 Negotiation’s strategy 

 The flow of negotiation 

 Implementing strategy 

 

 

10 Distributive Negotiation 

 The distributive bargaining situation 

 Fundamental strategies 

 Position take during negotiation 

 Commitment 

 

A: 3 

11 Integrative Negotiation 

 Overview 

 Key steps in integrative negotiation 

 Key factors in succesful integrative negotiation 

 The difficulties of integrative negotiation 

 

 

A: 4 

12 Multiparty Negotiation 

 Two-party vs. Multyparty negotiation 

 Managing multiparty negotiation 

 

A: 9 

13 Ethics in Negotiation 

 What are ethics? 

 Ethical vs. Unethical conduct in negotiation 

 

A: 7 

14 Mediation & Other Approaches to Resolution Conflict 

 What is mediation 

 What mediators do 

 When mediation works & when it fails 

 The limits of mediation 

 An effective continum of services 

 

B: 9 

B: 10 

Final Exam 

 

 

References: 
1. Main References: 

A. Lewicki, R.J., Saunders, D.M., & Minton, J.W. (1999). Negotiation, Singapore: McGraw Hill 

International. 

 

B. Mayer, B. (2000). The Dynamics of Conflict Resolution, San Francisco: Jossey Bass. 

 

2. Supporting References: 

 



 5 

C. Buhler, P. (2002). Human Resource Management, Massachusetts: Adams Media 

Corporations 

 

D. Hartel, C.E.J., Fujimoto, Y., Strybosch, V.E., & Fitzpatrick, K. (2007). Human Resource 

Management: Transforming Theory into Innovative Practice, Frenchs Forest: Pearson 

Education Australia. 

 

E. Shmerling, L. (1996). Communication in the Workplce, Melbourne: MacMillan 

 

F. Wertheim, E., Love, A., Peck, C., & Littlefield, L. (1998). Skills for Resolving Conflict, 

Melbourne: Eruditions Publishing  

 

G. Winardi (2007). Manajemen Konflik, Bandung: Mandar Maju. 

 

Assessment: 

The assessment for this course combines assessment of preparation, process and output (grasp of 

material). The assessment consists of: 

1. Assignment 1   :    5 

2. Assignment 2   :  15 

3. Assignment 3   :  20 

4. Class Participation  :  10 

5. Mid Term Exam  :  25 

6. Final Exam   :  25 

------------------------------------------------ + 

         Total      100 

 

Based on the university regulation number 345/SK.Rek/BAAK/VIII/2002, the distribution of grade 

can be described as follow: 

 

     A    = 82.1 -       B-   = 62.1 - 66.0      C/D = 30.1 - 40.0  

     A-   = 78.1 - 82.0      B/C = 58.1 - 62.0        D+   = 20.1 - 30.0 

     A/B = 74.1 - 78.0      C+  = 54.1 - 58.0      D     = 10.1 - 20.0 

     B+   = 70.1 - 74.0      C    = 50.1 - 54.0      E     =  00.0 - 10.0 

     B     = 66.1 - 70.0      C-   = 40.1 - 50.0  
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Detail of Assignments: 

Assignment 1: Analysis of Conflict Individual / Family / Social (Submitted a Week before the 

Mid Term Exam) 

In this task you are asked to individually write down your experience in dealing with personal/ 

family / social conflicts. Based on that experience, you are asked to perform the analysis. 

Issues to discuss include: 

• The root of the problem of conflicts and how problems can arise 

• Attitude / opinion of each party involved in the conflict 

• The completion of the conflict 

• Analysis of the overall process that occurs (with references) 

Technical provisions: 

• Typed on A4 paper with font Times New Roman size 12 and double spaced 

• Minimum 6 pages (excluding reference list) 

• References are used at least 5 (preferably journal) 

 

Assignment 2: Analysis of Organizational Conflict (based on the articles / news) (Collected 

Week 3 After Mid Term Exam) 

In this task you are asked individually to find articles (newspaper and magazines) that discussed the 

conflicts experienced by the company (local, national, or global). The conflict could be in the form 

of conflicts between employees, between the owners, employees with management; and the owners 

or the company with the community and / or state. Look for the article that includes a thorough 

discussion of the conflict so that you have comprehensive information on the conflict. Subsequently, 

you are asked to conduct an analysis of the article. 

Issues to discuss include: 

• The root of the problem of conflicts and how problems can arise 

• Attitude / opinion of each party involved in the conflict 

• The completion of the conflict 

• Analysis of the overall process that occurs (with references) 

Technical provisions: 

• Typed on A4 paper with font Times New Roman size 12 and double spaced 

• Minimum 8 pages (excluding reference list) 

• References are used at least 5 (preferably journal)  
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Assignment 3: Organisational Conflict Analysis (based on field studies) (Collected in Last 

Week before the UAS). 

Students individually are asked to make direct observations about the experiences of organizations 

(companies) in the conduct of conflict resolution; including the process of negotiation and mediation. 

Data can be obtained by conducting interviews with people who are given authority by the 

organization in which students conduct field studies (will be better if you completed the task by 

interviewing the person or group who directly involved in the conflict). As evidence, the student 

must attach a transcript of the interview in the report (without attachments of the interview, students 

are considered to have not completed the assignment). Because it involves the a third party, students 

should contact the organization that will be used for field studies well in advance . Students can take 

advantage of parents, siblings, friends, or other relations in the search for an organization (company). 

 

As for the things you need to report on they include: 

 Overview of the Organization (Company) 

 The Background of the Conflict 

 Attitude / Opinion of Each Party Involved in the Conflict 

 The Completion of the Conflict, Including Mediation and Negotiation, 

 The Analysis Related to the Overall Process that Occurs (With References) 

 Conclusions and Recommendations. 

 

Technical provisions: 

 Typed on A4 paper with font Times New Roman size 12 and double spaced 

 Minimum 10 pages (excluding reference list) 

 References are used at least 12 (preferably journal) 

 


